
CAPACITY BUILDING PROJECT
OPPORTUNITIES

Volunteer  Management  Systems

Marketing  & Communication

Fundraising

Program  Development

Research

Attend  an  introductory  meeting  to  discuss  your  specific  need(s)

for  the  project  (1-3  hours) ;

Provide  the  necessary  background  information ,  data ,  text ,  or

other  resources  for  the  project  to  be  completed ;

Periodically  check- in  to  provide  feedback  as  the  project

progresses  (est .  at  up  to  1  hour  every  two  weeks) ;

Give  feedback  in  the  form  of  a  final  evaluation  of  the  project

using  a  form  we  will  provide .

Students  in  the  Bonner  Program  are  part  of  a  four-year  program  that

develops  their  experience ,  knowledge ,  and  skills ,  equipping  them  to

take  on  projects  identified  by  community  partners  that  build  the

capacity  of  community-based  organizations  and  programs .

This  form  provides  a  menu  of  projects  that  Bonners  and  other

students  on  our  campus  are  prepared  to  complete  for  you ,  with

Bonner  staff  and  faculty  support ,  over  the  next  semester  or  school

year .  They  fall  in  five  categories :

As  you  read  through  these  project  descriptions ,  we  encourage  you  to

consider  where  you  have  the  most  need  and  where  you  feel  a

student  or  student  team  could  provide  the  most  effective  help  to

your  organization  and/or  a  specific  program  you  operate .   Please  also

consider  how  much  time  you  will  be  able  to  devote  to  meet  with  the

students  to :  

MENU  OF  OPT IONS  FOR  BONNER  ENGAGEMENT



Evaluate  Volunteer

Program

A N A L Y Z E  T H E  A L I G NM E N T

B E TW E E N  S E R V I C E

R E C I P I E N T S ’  N E E D S  A N D

P R O G R AM  G O A L S ,  A N D

H OW  E F F E C T I V E L Y  T H O S E

N E E D S  A R E  B E I N G  M E T .

MA K E  A N  A C T I O N  P L A N

W I T H  R E V I S E D  G O A L S  A N D

A P P R O A C H E S .

Improve  Volunteer

Placement  System

U P D A T I N G  L I S T  O F

P R O J E C T S ,

O R G A N I Z A T I O N S ,

L O C A T I O N S ,  C O N T A C T

I N F O RM A T I O N ,  #  O F

H O U R S  A N D  S K I L L S

R E Q U I R E D ,  S I G N - U P

O P T I O N S

VOLUNTEER
MANAGEMENT

Improve

Tracking/Supervision

Systems

F I N D  A N D  I N S T A L L

S O F TW A R E  ( E . G .  B E T T E R

I M P A C T ,  V O L U N T E E R

I M P A C T )  W I T H  V O L U N T E E R

M A N A G EM E N T  T O O L S  T H A T

B E S T  F I T S  Y O U R

O R G A N I Z A T I O N .

Volunteer

Recognition

O R G A N I Z E  E V E N T S  &

A C T I V I T I E S ,  I N C L U D I N G

D E V E L O P I N G  V O L U N T E E R

B I O S  F O R  WE B S I T E S ,

P L A N N I N G  S O C I A L  M E D I A

S H O U T  O U T S ,  G I V I N G

C E R T I F I C A T E S  A N D

S E R V I C E - AWA R D S ,  A N D

P L A N N I N G  A N N U A L

B A N Q U E T

Plan/  Improve

Volunteer

Recruitment  Plan

D E V E L O P  P L A N  I N C L U D I N G

R E C R U I T M E N T  MA T E R I A L S ,

  P O T E N T I A L  P L A C E S  F R OM

WH I C H  Y O U R

O R G A N I Z A T I O N  WOU L D

R E C R U I T  V O L U N T E E R S ,

A P P L I C A T I O N  MA T E R I A L S ,

I N T E R V I EW  Q U E S T I O N S ,

G R A D I N G  R U B R I C ,

T I M E L I N E  T O  C O N C L U D E

T H E  P R O C E S S ,  A N D

A C C E P T A N C E  L E T T E R

T E M P L A T E .

Organize

Staff/Volunteer

Trainings

O R G A N I Z E  WOR K S H O P S

F O R  S T A F F  T O  G U I D E  A N D

T R A I N  V O L U N T E E R S .

O R G A N I Z E  WOR K S H O P S

F O R  V O L U N T E E R S  T O

I N T R O D U C E  T H E M  T O  T H E

O R G A N I Z A T I O N ,  T H E

C OMMUN I T Y ,  A N D  T H E

P R O J E C T S .

Volunteer  Training

Materials

P R E P A R E  T R A I N I N G

M A T E R I A L S  T H A T  C L E A R L Y

E X P L A I N  HOW  Y O U R

O R G A N I Z A T I O N  WOR K S ,

T H E  R E S P O N S I B I L I T I E S  O F

S T A F F  ( P O L I C I E S  A N D

P R O C E D U R E S ) ,  A N D  O T H E R

I M P O R T A N T  I N F O RM A T I O N

R E L E V A N T  T O  T H E

E M P L O Y E E ’ S  R O L E .

Volunteer  Impact

Assessment

A S S E S S  I M P A C T  O F  Y O U R

O R G A N I Z A T I O N ’ S

V O L U N T E E R - D R I V E N

P R O J E C T S  B Y  I D E N T I F Y I N G

A R E A S  T O  B E  A S S E S S E D ,

D E T E RM I N I N G  P R O J E C T

T I M E  F R AM E ,  D E V E L O P I N G

R E S E A R C H  P L A N ,

C O N D U C T I N G  S U R V E Y S ,

I D E N T I F Y I N G

P A R T I C I P A N T S  T O  B E

S U R V E Y E D ,  C O L L E C T I N G

D A T A ,  A N D  R E P O R T I N G

R E S U L T S .



Promotional  Videos

C R E A T E  C OM P E L L I N G

V I D E O  C O N T E N T  T O  S H A R E

W I T H  Y O U R  C OMMUN I T Y

O N  D I G I T A L  P L A T F O RM S .

Graphic  Design

E N H A N C E  Y O U R  D I G I T A L

M A R K E T I N G  MA T E R I A L S

W I T H  C OM P E L L I N G

G R A P H I C S  D E S I G N E D  T O

I N C R E A S E  C OMMUN I T Y

E N G A G EM E N T .

Social  Media

A S S E S S  T H E  C U R R E N T

S T A T E  O F  Y O U R  S O C I A L

M E D I A  P A G E S  A N D  G A I N

A C T I O N A B L E

R E C OMM E N D A T I O N S  ON

HOW  T O  I M P R O V E

P R E S E N C E  A N D

E N G A G EM E N T .

Brochures  & Flyers

D E V E L O P  P R I N T

M A T E R I A L S  W I T H  V I B R A N T

A N D  C U S T OM I Z E D  V I S U A L

D E S I G N  T H A T  W I L L  H E L P

Y O U R  O R G A N I Z A T I O N

S T A N D  O U T  S O  Y O U  C A N

P U S H  Y O U R  M E S S A G I N G

A N D  M I S S I O N  F A R T H E R .

C A P T U R E  A T T E N T I O N  A N D

I N S P I R E  A C T I O N  W I T H

B E A U T I F U L  V I S U A L  D E S I G N

T H A T  G I V E S  E MO T I O N A L

R E S O N A N C E  T O  T H E

W R I T T E N  C O N T E N T  ON

Y O U R  N EW  O R  E X I S T I N G

W E B S I T E .

Website  Design

Press  Release

A N N O U N C E  A N  E V E N T ,

I N I T I A T I V E ,  O R

P A R T N E R S H I P  T O  N EW S

O U T L E T S  W I T H  A  WE L L -

WR I T T E N ,  C O N C I S E  P R E S S

R E L E A S E .

Email  Lists

S E T  U P  A  L I S T S E R V  /

E M A I L  MA R K I N G

S O F TW A R E  ( E . G .

C O N S T A N T  C O N T A C T )  T O

S H A R E  N EW S L E T T E R S ,

U P C OM I N G  E V E N T S  A N D

E V E N T  R E G I S T R A T I O N

I N F O RM A T I O N  W I T H

M EM B E R S  /  S U B S C R I B E R S .

Annual  Report

D E S I G N  A N  A N N U A L

R E P O R T  T H A T  C O N V E Y S

Y O U R  O R G A N I Z A T I O N ’ S

I M P A C T  O V E R  T H E  P A S T

Y E A R  A N D  C A N  B E

D I S T R I B U T E D  V I A  P R I N T

A N D  D I G I T A L  C H A N N E L S .

Case  Study/Story

S H A R E  Y O U R

O R G A N I Z A T I O N ’ S  S T O R Y  &

I M P A C T    W I T H  A  C A S E

S T U D Y / S T O R Y

MARKETING &
COMMUNICATIONS



FUNDRAISING

Fundraising  Event

O R G A N I Z E  A N D  HO S T  A

F U N D R A I S I N G  E V E N T  O R

I M P R O V E  E X I S T I N G

E V E N T S

I D E N T I F Y  A N D  R E S E A R C H

G R A N T S  O P P O R T U N I T I E S

F O R  NO N P R O F I T

O R G A N I Z A T I O N S

Grant  Research

Grant  Writing

R E S E A R C H  A N D  WR I T E

G R A N T S  P R O P O S A L S  F O R

N O N P R O F I T  O R G A N I Z A T I O N S

Launch  Online

Campaign

U T I L I Z E  ON L I N E  G I V I N G

P L A T F O RM S ,  S U C H  A S

G O F U N DM E  A N D  F A C E B O O K

F U N D R A I S E R S  T O  C O L L E C T

D O N A T I O N S  F O R  Y O U R

O R G A N I Z A T I O N  

PROGRAM
DEVELOPMENT

New  Program

D E S I G N  A  N EW  P R O G R AM

O U T L I N I N G  C OMMUN I T Y

N E E D ,  P R O G R AM  M I S S I O N ,

V I S I O N ,  A N D  G O A L S ,

A N A L Y S I S  O F  S T R E N G T H S

A N D  C H A L L E N G E S / R I S K

F A C T O R S  ( SWO T ) ,

I M P L E M E N T A T I O N  P L A N ,

A N D  A S S E S S M E N T  P L A N .

WOR K  W I T H  A N  E X P E R T  T O

S E T - U P  A  WE B I N A R

P L A T F O RM  A N D  R E C E I V E

T R A I N I N G  ON  HOW  T O  U S E

I T .

Design  Online

Programs/Modify

Existing  Programs  for

Virtual  Learning

New  Curriculum

D E V E L O P  C U R R I C U L UM

F O R  N EW  O R  E X I S T I N G

P R O G R AM ( S )  

Program  Evaluation

C O N D U C T  A N  E V A L U A T I O N

O F  P R O G R AM S  A N D

S E R V I C E S ,  HOW

E F F E C T I V E L Y  T H E Y  M E E T

T H E  P R O G R AM  G O A L S ,

A N D  I D E N T I F Y  A R E A S  O F

I M P R O V EM E N T .

Training  & Operations

Manual

D E V E L O P  O P E R A T I O N S

M A N U A L  F O R  N EW  O R

E X I S T I N G  P R O G R AM ( S ) ,

WH I C H  I N C L U D E S  S T E P -

B Y - S T E P  I N S T R U C T I O N S

W I T H  C L E A R  V I S U A L S  A N D

S I M P L E  L A N G U A G E .



Literature  Review

S UMMA R I Z E  I M P O R T A N T

I N F O RM A T I O N  A N D

O U T L I N E  R E L E V A N T

F I N D I N G S  F R OM  C U R R E N T

S T U D I E S  O R  E V A L U A T I O N S .

P R E S E R V E  H I S T O R Y  O F

L O C A L  C OMMUN I T Y  B Y

I N T E R V I EW I N G ,

T R A N S C R I B I N G ,  A N D

I N T E R P R E T I N G  T H E

V O I C E S  O F  T H E  P E O P L E  I N

R E S P E C T I V E

C OMMUN I T I E S .

Oral  History

Survey  Design

D E S I G N  A  S U R V E Y  F O R

Y O U R  B E N E F I C I A R I E S ,

S U P P O R T E R S ,  M EM B E R S ,

O R  O T H E R  S T A K E H O L D E R S ,

A N D  U S E  Y O U R  F I N D I N G S

T O  E N H A N C E  A  S E R V I C E

O R  O T H E R  A S P E C T  O F

Y O U R  O R G A N I Z A T I O N .

Program

Assessments/Evaluati

ons

U N D E R S T A N D  HOW  WE L L  A

  P R O G R AM  C U R R E N T L Y

A L I G N S  W I T H  I T S

I N T E N D E D  P U R P O S E  A N D

S T A T E D  G O A L S ,  A N D

I D E N T I F Y  HOW  Y O U  C O U L D

I M P R O V E  R E S O U R C E

A L L O C A T I O N  O R  O T H E R

O P E R A T I O N A L  A S P E C T S  T O

O P T I M I Z E  T H E  P R O G R AM ’ S

I M P A C T .

Develop/Improve

Database

D E V E L O P  D A T A B A S E  T O

M A N A G E  V O L U N T E E R S ,

R E C I P I E N T S ,  D O NO R S ,  A N D

I M P R O V E  R E P O R T I N G

S Y S T E M .

Data  Collection

I D E N T I F Y  Y O U R

P R O G R AM ’ S  S U C C E S S

M E T R I C S ,  A N D  L E A R N  HOW

T O  C O L L E C T  A N D  A N A L Y Z E

D A T A  T O  R E G U L A R L Y

M E A S U R E  T H E

E F F E C T I V E N E S S  A N D

I M P A C T  O F  Y O U R

P R O G R AM S .

Evidence-Based

Practices  & Model

Programs

R E S E A R C H

P R O G R AM S / MOD E L S  T O

U N D E R S T A N D  T H E

C OMMUN I T Y  A N D

B E N E F I C I A R I E S  Y O U

S E R V E ,  A N D  HOW  S I M I L A R

O R G A N I Z A T I O N S  A N D

P R O G R AM S  A R E  WOR K I N G .

GIS  Mapping

T O  D I S S E M I N A T E

I N F O RM A T I O N  A B O U T

S E R V I C E  P R O V I D E R S  /

O R G A N I Z A T I O N S

Issue  Brief

C O N D U C T  R E S E A R C H  ON  A

P A R T I C U L A R  T O P I C  O R

Q U E S T I O N .

RESEARCH


