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Background & 
Goals



Capacity-Building Capstones



First Year Experience 

Learning Community

Internship 

Undergraduate Research 

Capstone 

Diversity/Global

Bonner as a Series of HIPs



A Proven Model



A Call to Action
“A socially cohesive and 
economically vibrant US 
democracy...require[s] informed, 
engaged, open-minded, and 
socially responsible people 
commi ed to the common good 
and practiced in ‘doing’ 
democracy.... Civic learning 
needs to be an integral 
component of every level of 
education, from grade school 
through graduate school, across 
all fields of study.”  



An Aim to Change Higher Education



– Allegheny College Graduate 
Katie Beck 

Theater major wrote and 
produced play about history of 

church connected with  
Underground Railroad             

Student Voice & 
Leadership

Many students 
are making these 
connections, even 
without 
support and 
structures



The LEAP Challenge calls on 
colleges and universities to 
build pathways where all 
undergraduates to 
complete a substantial 
“cross-disciplinary project 
in a topic significant to the 
student and society, as part 
of the expected pathway to 
a degree” (AAC&U, 2016).

Our Response to the LEAP Challenge



Imagine if 25% of Seniors

did community-engaged capstones



https://www.youtube.com/watch?v=4pV2Q7wJsLw&feature=youtu.be


Community -
Engaged 

Capstones 
(Signature Work)



• It has a clearly defined purpose for a community 
partner or constituency (school, nonprofit, government 
agency, neighborhood, town, city, state, or place). 

• It allows the student to apply his or her academic 
and experiential learning (major, minor, coursework, 
extracurricular activities, and Bonner experiences.) 

• It involves a staff or faculty mentor (who can provide 
structure, help, feedback, and other supports. This may 
or may not involve credit).

Ingredients



Produce Valuable Work for Partner
• Curriculum or Program 

Development 
• Community-Based Research or 

Applied research 
• Capacity building (web 

development, GIS mapping) 
• Demonstration projects (program 

development) 
• Policy analysis or issue briefs 
• Scientific analysis (i.e., water 

quality analysis) 

• Impact assessment or program 
evaluation 

• Business plan development 
• Analysis and report on 

community issue (i.e., poverty) 
• Special projects (i.e., computer 

scientist developing app for 
nonprofit) 

• Oral Histories 
• Arts, Journalism, and Community 

Development projects



• Volunteer Management (also called Service 
Leadership) 

• Program  (and Organizational) Development 

• Communications and Technology 

• Fundraising 

• Research 

• Creative/Disciplinary Projects (i.e., Public History) 

• Social Action (Team-Based)

Fall Into Capacity-Building Categories



• Partner Orientation 

•One-on-One 
Communication (Visits 
and Emails) 

• Partner Focus Groups 

•Database or 
Spreadsheet of Partner 
Requests

Get Partner Requests



Translate into 
research, 

academic, & 
capstone 
projects

Recommend You Do Focus Groups



Elizabeth Farah 
Siena College
•Analyzed food deserts in Albany  

•In response, she developed the Corner 
Store Initiative for the New York Capital 
Region, which places fresh produce and 
healthy foods in small local markets.  

•The project reflected a partnership 
between Capital Roots, the New York State 
WIC program, and store owners. 

•Dr.  Rachel-Stern Marr served as her 
academic advisor.



• Miguel designed a more 
uniform and equitable way 
to assess city property and 
tax assessments. 

• Worked with a long-term 
community partner, Andy 
Walker, Meadville’s City 
Manager.

Miguel Liriano 
Allegheny College



Barbara Crespo 
Bates College
• An immersive internship 

connected to an ethnographic 
research project focusing on 
understanding the 
educational and career 
aspirations of teachers and 
students who have migrated 
from East African countries.  

• 10-week experience (along 
the way to capstone) solidified 
her interests in being an ESL 
teacher.



Your Students’ 
Sweet Spots



Source: Bringle, Hatcher, & Sternberg, 2012

Civic-Minded Graduate Sweet Spot













CAPSTONE SERIES
1st 

Stage
#1 Creating Your Capstone 

Palette: An Introduction to the 
Bonner Capstone Project

#2 Primary Colors: Building the 
Foundation for the Bonner 

Capstone Project:
2nd 

Stage
#3 Introducing the Capacity 

Building Mindset and Potential 
Capstone Projects:

#4 Creating Your Personal 
Development Plan

3rd 
Stage

#5: Nuts & Bolts of Your 
Capstone

#6: Finalizing Your Capstone  
Focus and Plan

4th 
Stage

#7 Blueprints for Success: 
What Legacy Will Your Bonner 

Capstone Leave Behind?

#8: Your Bonner Legacy: 
Translating and Sharing your 

Capstone Work



This 8-Part Series

• Can be done across four years (but placed to match 
your program’s timeline for projects) 

• Introduces concepts & inspiring examples 

•Helps students start integrating from first year 

• Includes work plans and worksheets 

•Helps students talk with partners and faculty



Broader 
Academic 
Pathways



  Food Justice

  Poverty

  Education

  Health
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What’s Happening at Your School?



Integrating Project-Based Learning



with  
real 

world  
impact



• Civic Innovation - Emory & Henry College 
• Leadership Studies Program - Birmingham-

Southern College  
• Leadership Development Through Civic 

Engagement Minor - Montclair State University 
• Certificate in Community Development -Siena 

College

Competency Based Pathways



• Poverty and Human Capability Studies - Washington & 
Lee University 

• Civic Engagement Poverty Studies Minor - Washburn 
University 

• Certificate in Civic and Global Leadership - Sewanee: 
University of the South 
‣ Development and Human Capabilities Track 
‣ Community and Global Health Track

Issue Based Pathways



Find Faculty and Senior Allies
• Introduce concepts, 

models, and 
resources (literature) 

• Enlist faculty as 
fellows 

• Bring change 
leaders to Bonner 
Meeting

Everett Rogers, Diffusion of Innovations



Drive Change Through Experimentation



Become & Enlist Opinion Leaders



Understand the Phases

Hoy, 2017



• Discuss Taking Stock of Capstones and Integrative Learning by Jillian Kinzie, Associate 
Director, Indiana University Center for Postsecondary Research /NSSE 

• Discuss Going Beyond the Requirement: The Capstone Experience by Peggy Redman, 
Director of the La Verne Experience at the University of La Verne Boyer  

• Discuss viable reasons (i.e., learning outcomes) and avenues for creating capstone courses 
at your institution. 

• Discuss Civic Engagement in the Capstone: The “State of the Community” Event by Charles 
C. Turner, California State University, Chico  

• Discuss Civic Engagement through Civic Agriculture: Using Food to Link Classroom and 
Community by D. Wynn Wright, Michigan State University 

• Discuss the take-aways from these articles about effective community-engaged capstones. 

• Discuss Putting Students at the Center of Civic Engagement by Richard M. Battistoni and 
Nicholas V. Longo 

• Discuss College Graduates’ Perspectives on the Effect of Capstone Service-Learning 
Courses by Seanna Kerrigan, Portland State University 

• Discuss opportunities for student voice and leadership in the capstone design and courses. 

Campus  
Learning 

Circle

Use Scholarship to Build Engagement



We Will Add You to Basecamp



1. Existing programs, review juniors and seniors’ positions and projects to gauge degree 
of capstone integration at present. 

2. Review BWBRS, site information, and partners’ requests to inventory and identify 
capacity-building projects. 

3. Read and become familiar with the concepts and examples. 
4. Communicate capstone expectation to incoming freshmen starting this fall. 
5. Existing programs, determine which individuals or classes you will engage in 

capstones during 2018-2019. 
6. Use the workshop series this year (at least with freshmen and possibly other students). 
7. Concurrently determine what opportunities for pathways exist (majors, 

interdisciplinary, competencies, issues) 
8. Build relationships with key allies and become an Opinion Leader

To Do Checklist (p. 35 in Handbook)


