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Expectations



• 8-10 hours/week of 
community engagement 
during school year 

• Meaningful full-time 
internships in summer

How much service?



• Serve community-defined 
human & environmental needs 
through intensive, long-term 
positions 

• Placements must be at non-
profits or government 
agencies 

• Students cannot proselytize or 
work to elect a public official 

Service on what?



• Grow and develop – along 
a student developmental 
model - which includes 
building the capacity of 
non-profits and 
communities

Student 
development



• Well defined, multi-year, 
intensive, developmental 
opportunities 

• Reciprocal:  Agency staff 
committed to student 
development (co-educator)

What makes a 
good partner?



• Access to motivated, trained 
students serving 10 hours/
week for multiple years 

• Multi-level, team-oriented 
partnership 

• Serve important role as co-
educators

Partner view 
of Bonners



Types of Partners



Community Partners:  Three Types

Partner Service Provider 
(Individuals)

Collaborative 
(Systems)

Campaign 
(Policies)

Example

Trenton Area Soup Kitchen  
 

Get Set After School 
Program

New Brunswick 
Community 

Food Alliance 
 

Mercer County 
Alliance to End 
Homelessness

Elect Mayor 
Lempert 

Lobbying to 
Enact Local 
Wage Theft 
Ordinance



“Collaboratives”— Four Levels

Cooperation

Simple

Coordination

Moderately 
Complicated 

Collaboration

Complex    
(technical solutions)

Collective 
Impact 

Highly Complex 
(systems change) 



The New Brunswick Community Food Alliance brings 
together city residents and youth, college students, 
community leaders, and local government to build a 
sustainable and just food system in our city. 

Our mission is to ensure that all New Brunswick 
residents have access to nutritious, safe, affordable, and 
culturally appropriate food at all times.



The Newark City of Learning Collaborative (NCLC) is a new 
citywide postsecondary network, committed to increasing 
the percentage of residents with postsecondary degrees, 
certificates, and quality credentials from the current 17% to 25% by 
2025. 

The collaborative is composed of over 60 organizations, 
including higher educational institutions, the City of Newark, the 
Newark Workforce Investment Board, the Newark Housing 
Authority, the private sector, philanthropic organizations, college 
attainment programs, and community based organizations. 

The backbone organization for the NCLC is the Joseph C. 
Cornwall Center for Metropolitan Studies. 



StrivePartnership is a partnership comprised of leaders from the 
education, business, philanthropic, nonprofit, civic, and faith 
communities who believe in the importance of education and the 
impact of working together to change the system of education for 
every child, from cradle to career. 

This work is accomplished through:

• Catalyzing and supporting collaborative action

• Promoting a culture of continuous improvement

• Aligning resources to what works



Service Providers Collaboratives

85%

15%

98%

<2%



Student Roles



Client Service & Service Leadership
Partner Service Provider 

(Individuals)
Collaborative 

(Systems)
Campaign 
(Policies)

Role Client 
Service

Service 
Leadership

Organization Capacity 
Building Advocacy

Tasks

e.g., 
tutoring, 
serving 
soup, 
etc. 

Recruiting, 
Training, and 
Supervising 
Volunteers

e.g., letter 
writing, 

community 
organizing, 

etc.



Organization Capacity-Building
Partner Service Provider 

(Individuals)
Collaborative 

(Systems)
Campaign 
(Policies)

Role Client 
Service

Program 
Coordinator

Organization Capacity 
Building Advocacy

Tasks

e.g., 
tutoring, 
serving 
soup, 
etc. 

Recruiting, 
Training, and 
Supervising 
Volunteers

1) Volunteer Management 
2) Program Development 

3) Fundraising 
4) Communication 

5) Research

e.g., letter 
writing, 

community 
organizing, 

etc.



Capacity Building Opportunities



Capacity Building Opportunities



Capacity Building Opportunities



Capacity Building Opportunities



Opportunities Arise from Workflow

Implement 
• Direct Client Service 

• Advocacy

Decide 
• Model Programs 
• Policy Options 

• Resources

Evaluate 
• Program Evaluation 

• On-Going Data 
Collection & Analysis

Plan 
• Needs & Asset 

Assessment 
• Issue Analysis



Social Action
Partner Service Provider 

(Individuals)
Collaborative 

(Systems)
Campaign 
(Policies)

Role Client 
Service

Program 
Coordinator

Organization Capacity 
Building

Social 
Action

Tasks

e.g., 
tutoring, 
serving 
soup, 
etc. 

Recruiting, 
Training, and 
Supervising 
Volunteers

1) Volunteer Management 
2) Program Development 

3) Fundraising 
4) Communication 

5) CBR and PolicyOptions 
Research

e.g., letter 
writing, 

negotiation, 
protests, 

etc.



1) Choosing an Issue 
2) Theoretical 

Perspectives 
3) Recruitment 
4) Research 
5) Campaign Kickoff 
6) Group Dynamics 

7) Strategy and Tactics 
8) Campaign 

Implementation  
9) Community 

Organizing 
10) Leadership 
11) Evaluation

San Jose Course Model
Course schedule follows campaign process students are engaged in.



Northwestern Fellowship Model
Active 2 quarter commitment (winter and spring,) 

approximately 5 hours per week 

• Fall – apply for program, identify a community partner 
(will involve research, conversations, and likely a site visit 
or two) 

• Winter – weekly meetings of the cohort, plus weekly 
research and conversation with your community partner 

• Spring – regular work with your community partner to 
continue your advocacy project; every other week 
meetings with the cohort



• Issue Development  
• Leadership  
• Social Change Theory  
• Power and Recruitment  
• Target Analysis and Power 

Mapping  
• Campaign Plan: event 

planning, media outreach, 
evaluation  

• Fundraising and 
Negotiation 

• Strategy and Tactics: 
legislative or policy / alliance 
building, media & public 
relations, disruption, & target 
meetings / rallying, marching, 
picketing, street theater, 
public hearing, walkouts, 
occupying spaces, direct 
negotiation with target, lobby 
day, accountability session)  

• Group Dynamics: facilitation, 
decision making, conflict 
resolution

Learning Goals



• Textbook: Change! A 
Student Guide to Social 
Action 

• Field Guide (in process): 
Examples of course 
design & implementation 

• Webinars 
• Workshops at Bonner 

Meetings

Resources



Developmental 
Progression



Developmental Progression



Example: Developmental Progression
Advocacy Prepare presentation to School Board
Forum Organize public forum on school breakfast
Issue Brief School breakfast programs
Research School breakfast participation; Survey attitudes
Training Workshops for School Garden Cooperative
Summer Manage summer program & plan for Fall
Team Help expand to other Schools in District
Regular Coach students in School Garden Club
Occasional Plant School Garden for Orientation Service



Systems

Provide capacity-building for collaboratives to 
achieve measurable community and systemic 
change.

Organizations

Provide capacity-building support for 
organizations to improve effectiveness, 
efficiency, and resources.

Programs

Train and support leaders who lead 
evidence-based programs and projects.

Individuals 
& Places

Mobilize students, faculty, staff, & community 
members to support individuals & places.

Bonner Transformation Goals
Community Change



Partnership & 
Placement Process



Assess 
Accomplishments
and Partnerships

Manage
and Support

Students

Match and 
Prepare

Students

Write or Update
Position & Project 

Descriptions

Visit and 
Orient 

Partners

Identify
Lead   

Partners

Partnership & 
Placement Process



Mapping Agencies
•View proximity to Campus 
✓Determine accessibility via walking, 

car, public transportation 

•Type of Agency: 
✓public school 
✓community group 
✓government agency 
✓coalition or collaboration

Identify Lead Partners
Assess 

Accomplishments
and Partnerships

Manage
and Support

Students

Match and 
Prepare

Students

Write or Update
Position & Project 

Descriptions

Visit and 
Orient 

Partners

Identify
Lead   

Partners



Identify Issues & Interests

• Current areas of 
engagement  

• Pressing local community 
issues

Identify Lead Partners
Assess 

Accomplishments
and Partnerships

Manage
and Support

Students

Match and 
Prepare

Students

Write or Update
Position & Project 

Descriptions

Visit and 
Orient 

Partners

Identify
Lead   

Partners



Selecting Lead Bonner Partners
• Location 

• Issues and Need 

• Strong Agencies 

• Schedule of opportunities

Identify Lead Partners
Assess 

Accomplishments
and Partnerships

Manage
and Support

Students

Match and 
Prepare

Students

Write or Update
Position & Project 

Descriptions

Visit and 
Orient 

Partners

Identify
Lead   

Partners



Introduce Bonner Model/Expectations 
✓Intensive (8-10 hrs/week) and multi-year (2-4 years) 
✓Developmental model 
✓Partners as co-educators 

Communicate Reporting Process 
✓CLAs, Hour Logs, and Service Accomplishments 
✓Calendar — school year and summer 
✓Appropriate and inappropriate service projects 

Visit & Orient Partners
Assess 

Accomplishments
and Partnerships

Manage
and Support

Students

Match and 
Prepare

Students

Write or Update
Position & Project 

Descriptions

Visit and 
Orient 

Partners

Identify
Lead   

Partners



Service Opportunities Form

Visit & Orient Partners
Assess 

Accomplishments
and Partnerships

Manage
and Support

Students

Match and 
Prepare

Students

Write or Update
Position & Project 

Descriptions

Visit and 
Orient 

Partners

Identify
Lead   

Partners





•Develop with partner  

•Statement about program 

•Statement about the work 
involved, including intended 
benefits) 

•Clear and Concise

Writing Good Position & Project Descriptions

Write or Update Job Descriptions
Assess 

Accomplishments
and Partnerships

Manage
and Support

Students

Match and 
Prepare

Students

Write or Update
Position & Project 

Descriptions

Visit and 
Orient 

Partners

Identify
Lead   

Partners



Orienting Students to Service & Sites

•An orientation to prepare and educate 
students in: 

✓Philosophy of reciprocal community 
partnerships 

✓Background on local community 

✓The Developmental Model 

✓Team and Community Building

Match & Prepare Students
Assess 

Accomplishments
and Partnerships

Manage
and Support

Students

Match and 
Prepare

Students

Write or Update
Position & Project 

Descriptions

Visit and 
Orient 

Partners

Identify
Lead   

Partners



Matching Students to Sites

• Help students find their placement 
through: 
✓One-time service projects 
✓Shadowing 
✓Community partner presentations 
✓Volunteer Fair 
✓Site visits

Match & Prepare Students
Assess 

Accomplishments
and Partnerships

Manage
and Support

Students

Match and 
Prepare

Students

Write or Update
Position & Project 

Descriptions

Visit and 
Orient 

Partners

Identify
Lead   

Partners



Managing Service Hours
• Expectations foster high-quality service and 

accountability: 

✓Community Learning Agreement 

✓Hour Logs 

✓Service Accomplishments 

✓Reflection and Evaluation 

✓One-on-One Advising

Manage & Support Students
Assess 

Accomplishments
and Partnerships

Manage
and Support

Students

Match and 
Prepare

Students

Write or Update
Position & Project 

Descriptions

Visit and 
Orient 

Partners

Identify
Lead   

Partners



Writing a Good Community Learning Agreement
•Starting with a strong position 

descriptions yields a stronger CLA  

•Student can inherit 
position description 

•Add Service Objective(s) 

•Add Learning Goals

Manage & Support Students
Assess 

Accomplishments
and Partnerships

Manage
and Support

Students

Match and 
Prepare

Students

Write or Update
Position & Project 

Descriptions

Visit and 
Orient 

Partners

Identify
Lead   

Partners



Entering Hour Logs in BWBRS
•Weekly 

•Enter all service and training/
meeting hours 

•eSignatures by Student 

•eSignatures by Site Supervisor

Manage & Support Students
Assess 

Accomplishments
and Partnerships

Manage
and Support

Students

Match and 
Prepare

Students

Write or Update
Position & Project 

Descriptions

Visit and 
Orient 

Partners

Identify
Lead   

Partners



Assess Accomplishments & Partnerships

Entering a Service Accomplishment in BWBRS
•Each Bonner submits service 

accomplishments at the end of 
each semester 

•Compare to service objectives in 
Community Learning Agreement 
(CLA) 

•Used in 1:1 reflection with students

Assess 
Accomplishments
and Partnerships

Manage
and Support

Students

Match and 
Prepare

Students

Write or Update
Position & Project 

Descriptions

Visit and 
Orient 

Partners

Identify
Lead   

Partners



Summer Placements



Summer Service:  
Expectations
• Bonner Scholars 
✓At least two Summer of 

Service of 280 hours and 
minimum of 7 weeks each 

• Bonner Leaders 
✓Strongly encouraged    (some 

programs will require and find 
additional funds)



Summer Service: 
Types of Placements

First Summer Close to home or school, 
commuting to familiar site

Second Summer More intensive, perhaps living 
in a new area

Third Summer Making career connections, 
potentially going abroad

Summer Service: 
Developmental Placements



Summer Service:  Timeline
Jan/Feb Summer Service Packet handed out; Bonners research on site options, 

discuss interests in one-on-one meetings

March/Apr • Summer Service Application due

• Bonner Coordinator contacts summer service sites to confirm placement

May • Bonner Scholar Summer Earning Stipends disbursed

June • Summer CLAs due

August • Summer Hour Logs/Site Evaluations due

September • Bonner Scholar Summer Service Earning Stipends disbursed

• Discuss summer service experience in first class or monthly meeting
• Add new service sites and student reflections to the Summer Service 

Binder



Summer Service:  Sample Forms

• Site Approval Form 
- Part I: Summer Service Information Sheet 

- Part II: Summer Site Validation Checklist 

- Part III: Summer Service Placement Application 

• Site Evaluation Form 
• Reflection Guide



Summer Service:  Managing Students
• Community Learning Agreements  
✓CLAs are written by the student to describe their specific position activities for 

that particular term  
✓As a coordinator you want to make sure that this completed by each student 

who has a summer placement 

• E-Signatures  
✓An electronic method for site supervisors, campus administrators, and 

Foundation staff to review and approve student hours 
✓As a coordinator you will need to ensure that all site supervisors are set up to 

review and approve student hours 

• Creating Partner Evaluation Forms 
✓Document used to measure the partnership over the summer, great for 

assessment and setting expectations for next summer’s placement



School Year + Summer



Counting 
Community 

Engagement



Counting Community Engagement
Social Action 2 campaigns | 6 students |  360 hours

Capacity Building Projects 12 projects | 27 students | 3,500 hours

Service Internships 69 students | 5,650 hours

Service Leadership 14 teams | 39 students | 2,290 hours

Regular Direct Service (Weekly) 18 teams | 55 students | 3,300 hours

1x Service Events 7 events | 450 students | 2,250 hours



Count By Type Students Hours

Social Action 2 6 360
Capacity Building Projects 20 30 2,700

Service Internships 40 40 11,200

Service Leadership 45 45 8,100
Regular Direct Service (Weekly) 25 120 8,400

1x Service Events 8 1,000 5,000
TOTAL 138 1,235 35,400

Counting Community Engagement



Counting Community Engagement













Describing Community Engagement





Graduating 
Class Size 20% Goal 25% Goal

250 50 62.5
300 60 75

500 100 125

1,000 200 250

1,500 300 375

3,000 600 750

Campus-Wide Goal for 
Community-Engaged Junior/Senior Capstones



Pathway Number of Students 
Completing Capstone

 Bonner Program 15
 School Year Internship Program 40
 Summer Service Internships 45
 Department-Based Senior Projects 50
 CBR Course Projects 30
 Food Security Concentration 10
 Poverty Concentration 15
 Policy Research Fellows Program 15
  Total 220

Campus-Wide Goal for 
Community-Engaged Junior/Senior Capstones



Graduating 
Class Size 20% Goal 25% Goal

250 50 62.5

300 60 75

500 100 125

1,000 200 250

1,500 300 375

3,000 600 750

Community-Engaged Capstones



Pathway Number of Students 
Completing Capstone

Bonner Program 15
School Year Internship Program 40
Summer Service Internships 45
Department-Based Senior Projects 50
CBR Course Projects 30
Food Security Concentration 10
Poverty Concentration 15
Policy Research Fellows Program 15

Total  220

Community-Engaged Pathways



Structures: 
Program, 

Academic, 
Staffing



Partners 
(Focus)

Service Provider 
(Individuals)

Collaborative 
(Systems)

Campaign 
(Policies)

Student Roles Client Service Service Leadership Organization Capacity Building Social Action

Tasks
e.g., tutoring, 
serving soup, 

etc. 

Recruiting, training, 
and supervising 

volunteers

1) Volunteer Management 
2) Program Development 

3) Fundraising 
4) Communication 

5) Research: CBR & PolicyOptions

e.g., letter writing, 
target dialogue, 

etc.

Program 
Structures

Clearinghouse/Directory Listing of Opportunities (online database)
Site/Issue-Based Teams
Bonner Program (four year training & increased roles culminating in capstone project)

Academic  
Structures

Service-Learning, Community-Based Research, & Social Action Courses
Problem / Issue-Based Concentrations 

(courses, service internships, CBR, and capstone project)
Competency/Skill-based Certificates / Fellowships 

(courses, service internships, and client-defined projects)

Staffing 
Structures

Campus-Wide Center
Student-Led Coalition of Projects

Issue- and Skills-Based Programs or Pathways  
Housed in Departments, Centers, or Hubs

Bonner Community Engagement Framework


