
Volunteer Recruitment for a 
Non-Profit Organization: 

Part 2
Outreach Strategies



What does the 
organization need?

How do I get what 
the organization 

needs?

How do I get it 
going?

Develop a volunteer 
assessment plan Outreach strategies Implementation of 

volunteers

Session 1 Session 2 Session 3



Draw communities or affiliations 
you belong to (e.g. jobs, 
internships, family, churches, 
clubs, etc.)

Write as many names as possible 
in each community.

Connect communities that are 
related to each other.

Building a 
Web of 

Influence





What makes this group of people unique? What interests or 
skills do they have that would fulfill the needs of your non-
profit organization?

What role or influence do you play within this organization?

How can you best appeal to this audience? How can you 
specialize the message you design to reach these potential 
volunteers?

Questions



The Message
Come be a mentor at The Kids Club! The Kids Club is a non-

profit initiative that aims to create a safe space for children 
who do not have adult care or supervision at home. Mentors 

help these kids develop through meaningful and fun 
activities, and mentors get experience in leadership, program 
management, and problem solving. To become a volunteer for 

The Kids Club today, call Alex at 555-666-7890 for more 
information.



Come be a mentor at The Kids Club! The Kids 
Club is a non-profit initiative that aims to create a 
safe space for children who do not have adult care 
or supervision at home. Mentors help these kids 

develop through meaningful and fun activities, and 
mentors get experience in leadership, program 

management, and problem solving. To become a 
volunteer for The Kids Club today, call Alex at 

555-666-7890 for more information.

What is the organization? What is its purpose?

What will they gain?
How can they find out 

more?

Why should they serve?



Come be a mentor at The Kids Club! Call 
Alex at 555-666-7890 if you would like to 

volunteer.

Come be a mentor at The Kids Club! The Kids 
Club is a non-profit initiative that aims to create a 
safe space for children who do not have adult care 
or supervision at home. The Club was formed in 1987 

by Arthur King to support children in his childhood 
neighborhood of Camden, New Jersey. As mentors, 
volunteers will help the children with homework, 

facilitate sporting activities, and guide them through arts 
and crafts. Mentors serve on a volunteer basis, 

but they get more than that!  To become a 
volunteer for The Kids Club today, call Alex at 

555-666-7890 for more information.

• Too short
• Assumes the 

reader knows what 
The Kids Club is 

• Too long
• Unnecessary 

information about 
the organization

• Not enough 
information 
about 
volunteer 
incentives
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The Kids Club is a non-profit initiative that aims to 
create a safe space for children who do not have 

adult care or supervision at home.

We need 
MENTORS!

Mentors help kids develop 
through meaningful and fun 

activities.

Mentors build many skills: 
• leadership 
• program management 
• problem solving

For more information, contact Alex at 555-666-7890.

The Kids Club: Love, Play, Learn



Sammy_Sample
The Kids Club

Sammy_Sample  I started as a kid at @TheKidsClub, and now serve 
as a mentor for children who don’t have adult care at home. Together, 
we love, play and learn. Become a mentor today! #TheKidsClub

Social Media
Examples



Sammy Sample  @ssample  now!

The Kids Club  @TheKidsClub  now

We are a non-profit initiative that aims to create a safe space for children who do not 
have adult care or supervision at home. Click on our page and come be a mentor 
today! #LivePlayLearn #TheKidsClub

Sammy Sample
!

Twitter



The ACTION Plan
Week 1 
6/1 - 6/7

Week 2 
6/8 - 6/15

Week 3 
6/16 - 6/23 

Week 4 
6/24 - 6/31

Group 1: 

Football 
Team

Share this plan 
with 
community 
partner. 

Create flyers 
to post in 
athletic locker 
rooms 
(Sammy) 

Interview 
current The 
Kids Club 
volunteers 
(Bobby)

Compile 
interviews into 
video (Bobby) 

Speak to 
football coach 
about making 
an 
announcement 
at Sports 
banquet 
(Bertram) 

Post video on 
Facebook, Twitter, 
and LinkedIn 
(Sammy, Bobby, 
Corella, Bertram) 

Collaborate with 
the RA’s to create 
a service program 
event (Corella)

Arrange The 
Kids Club bake 
sale to pass 
out flyers while 
fundraising 
(Corella) 

Screen video at 
service awards 
banquet (Bobby)
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