Bonner Leadership Team Orientation
Spring 2017

9:30 - noon
(1 hour, 2 min) Introduction and Details
e (Robin) Define purpose of Bonner Leadership Team (2 min)

o Provides direction for the program, both in how it is run this year and in
planning for the following year, big picture thinking combined with
follow-through

o Giving student leaders a voice in the program, identifying what we need
and how to address it

o Way to create a supportive team that works collaboratively on projects
together versus having several separate leadership structures within the
program

e (Robin and Michelle) Outline different jobs of each committee & name who is on
each committee (15 min)

o Explain that we want to go over the committees again while we're together
to talk it through and answer questions

o We also want everyone to be on 1 bigger time commitment committee and
1 lesser time commitment committee

o Give them BLT flowchart and discuss

o Rank 1-3 for two types of committees (Maggie and Sam on the same
committees)

e Ted Talk: https://www.ted.com/playlists/140/how_leaders_inspire (20 min)

e Discuss expectations for meeting logistics (frequency, day, time, ect.) (2 min)
e Discuss accountability (2 min)
e Discuss the hierarchical leadership structure within the meetings (2 min)
o Senior interns are the leader of each committee & will act like a liaison of

communication between the committees and back to robin


https://www.ted.com/playlists/140/how_leaders_inspire

e Social components of being a leader: the “ambassador role” (2 min)

(@]

o

You represent the program

You represent the best of

e Body language & energy (5 min)

o

o

Keep your body language open

Your energy is contagious

e Professional communication (5 min)

o

o

(@]

Emails

Don't be too casual

Answer emails & phone calls promptly

Take the time to look for typos

Keep body language open

Pay attention to your tone

Actively listen; eye contact, nonverbal & verbal affirmations that you are

listening, and respond to their comment before adding in new information

e Asking for and receiving feedback (5 min)

o

(@]

Feedback is crucial
Listen to it and take it in without taking it personally; listen to the ideas,
even if delivered harshly, and let go off the personal sting

Invite feedback bc that normalizes you giving feedback to your peers

(20 min) Group Bonding (Abbie)

o

o

Two truths and a lie

Blind drawing

(1 hour remaining, 30 minutes each) More time-consuming committees first (Curriculum,

Programming, Mentorship) // (then Admissions, Big ldea, Bonner Honor)

e Split into different committees and have the people on each committee discuss

(need minutes taken for these committees):



o Why did you want to be part of this committee?

o What do you anticipate being your biggest obstacle as part of this
committee?

o What do you anticipate being the most rewarding part of being on this
committee?

o Begin planning for this committee

o Discuss team set-up

Make a pitch for Summer Leadership Institute - who wants to go? May 23 - 26, Lindsey

Wilson College

Close w/each person sharing a take-away or something they’re excited about

Senior Interns, Robin, Michelle - Debrief over LUNCH (1 hour)

e Get breakfast biscuits, fruit, paper bowls, paper towels/napkins, snacks (popcorn,
candy) Eleanor

e Share: ideas for workshops w/Eleanor and Michelle; share curriculum at a year
w/Eleanor

e Print: Overview Chart, Assessments; fall and spring calendar; timeline for

application season



