
The Bonner Brand: Going Beyond Expectations 

 
 

Complete the Self-Assessment (separate handout).  Then, assess yourself according to the three virtues 

of being an ideal team player (Humble, Hungry, Smart).  Place them in ranking order of your strongest, 

next strongest, and weakest. 

High (strongest)  

Medium  

Low (weakest)  

 

 

Brainstorm opportunities for improving in the area of your lesser strength.  Maybe you can identify a 

person in your life that could serve as a mentor to you to help you develop in your leadership-who might 

that person be? 

 

 

 

 

 

 

Part One:  Reflect on something you recently complained about related to an experience in a team 

context.  Jot down what your complaint was.   

 

Part Two:  Now, examine what commitments or convictions you hold are implied within that specific 

complaint- in other words- identify what you care most about.  Fill in the blank: 

“I am committed to the value or the importance of …” 

 

 

 

 

Now, ask yourself “What are you doing, or not doing, that is keeping your commitment from being more 

fully realized?”  This is your chance to focus on your role, no matter how big or small a piece of the 

action it may be. 

Assess Yourself 

Plan Your Work/Work Your Plan 

From Complaint to Commitment 

From Blame to Personal Responsibility 


