
Fall Directors Meeting 2017 

“Stepping Up and Out”  

Discussion about Professional Pathways  

Part 1 

1. Using post-its, take some time to reflect on what is important and 
distinctive about the Bonner Program’s model and approach to 
community engagement?  

Thinking about the following categories of our work, generate 
your ideas (one idea per post it): 

• Community Partnerships and Impact (example: a 4-year 
model) 

• Student Development and Learning (example: emphasis on 
Student Voice) 

• Campus-Wide Culture, Infrastructure, and Change (example: 
emphasis on “every voice, equal voice”) 

2.  Choose one of the groups above. In your group, distill the key 
themes and insights. Then be ready to share a report out with the 
group, presenting those themes as well as any related observations. 



Part 2 

1.  Choose one of the groups: 
• from Senior Intern (Student Leader) to New Bonner Coordinator 
• from Bonner Coordinator to Bonner Director 
• from Bonner Director to Center Director 

2. Thinking about our discussion of what is important and distinctive to 
the Bonner Program philosophy/model as well as the attached handout 
for what is important for centers and campus-wide integration, discuss the 
following questions. 

• What are the professional development experiences that 
individuals need to move from this role to the next? 

• What are the qualifications (education, knowledge, skills, 
aptitudes) that individuals need to succeed in the new role? 

• What are the structures and mechanisms that our campuses need 
to support individuals to advance in these pathways (i.e., think 
about everything from job announcements and hiring to status 
and recognition)? 



Compare and Add Our Lists to Current Research on 
Centers & Their Implications for Professional Staff 

This draws on research about centers that have earned the Carnegie Community 
Engagement Classification. (Deepening Community Engagement in Higher 

Education: Finding New Pathways, 2013, which was written by authors from across the 
Bonner Foundation’s network. This data, presented by Welch and Saltmarsh, was also 

presented in the Michigan Journal for Service Learning.) 
 







This draws on research presented in Dostilio’s The Community Engagement 
Professional (2017), specifically chapter 6, “Attributes of Community Engagement 

Professionals Seeking to Institutionalize Community Engagement” by Laura Weaver 
and Tait Kellogg. 



This draws on research presented in Lina Dostilio’s The Community Engagement 
Professional (2017), specifically chapter 9, “Competencies Community Engagement 

Professionals Need for Faculty Development” by Shannon Chamberlain and Johanna 
Phelps-Hillen. 

These authors suggest that staff members need to be able to develop and engage faculty 
through a range of supports, as depicted below.


