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Performance Measures 
and Reporting



● Performance Measures and Background 

● Data Collection and Data Logs

● Reporting - Great Stories and Initiative Results

● Work Time 

Today’s plan
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Performance 
Measures and 
Background
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Performance measures 

A value or characteristic that measures progress 
toward goals, and is also used to improve 
progress, reduce risks, or improve 
cost-effectiveness
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Purpose of performance measures

● Tracking and recognizing progress

● Describing the program

● Providing accountability

● Informing program improvement
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Types of performance measures 

OUTPUTS

● Amount of service provided
● Examples

○ Volunteers recruited
○ People served
○ Products created
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Types of performance measures

OUTCOMES

Reflect the changes or benefits that occur
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Attitude/Belief Knowledge/Skill Behavior Condition

Thought, feeling Understanding, 
know-how

Action Situation, 
circumstance



Education performance measures

● (Output) ED1: Number of individuals (students) 
served.

● (Intermediate Outcome) ED5A: Number of students 
with improved academic performance.

● (End Outcome) ED10: Number of students enrolling in 
post-secondary education/training. 
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Economic opportunity performance 
measures
● (Output) O2: Number of economically disadvantaged 

individuals receiving job training or other skill development 
services. 

● (Outcomes) OUTCM48846: Number of economically 
disadvantaged individuals who earn high school equivalency 
diplomas.

● Other data to capture for narratives:

○ Number of individuals who were placed in a job.
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Food security performance measures

● (Output) H4A: Number of individuals served. 

● (Outcome) H12: Number of individuals who report increased 
food security. 

● Other data to capture for narratives:

○ # pounds of food provided/harvested (community urban 
or campus gardens)

○ # meals served/delivered
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Capacity building performance 
measures

● (Output) G3-3.4: The number of organizations that 
received capacity-building services.

● (Outcome) G3-3.10A: The number of organizations 
that increased their efficiency, effectiveness, and/or 
program reach.
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Performance measures sum program 
outputs and outcomes across sites.
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Performance measures sum program 
outputs and outcomes across sites.
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Data Collection and 
Data Logs
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Data Log

15

Performance 
measure 
output and 
outcomes



Data Log
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Actual 
performance 
measure data



Data Log
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Raw data - the 
actual 
information 
that 
determines the 
output #



Data Log
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Raw data - the 
actual 
information 
that 
determines the 
outcome #



Data Log Checks

Does the number of participants listed equal the number of 
individuals served for that quarter?
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Are you consistently 
determining the number 
served (is it the client 
family size or the specific 
individual)? The number 
improved/increased? Is that 
documented somewhere?

Data Log Checks
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Education performance measures

● What is going well?

● What is confusing or getting in the way?

● What, if any, data do you have that does not quite fit the 
definition of your performance measure? 
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● What is going well?

● What is confusing or getting in the way?

● What, if any, data do you have that does not quite fit the 
definition of your performance measure? 

Economic opportunity performance 
measures
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Food security performance measures

● What is going well?

● What is confusing or getting in the way?

● What, if any, data do you have that does not quite fit the 
definition of your performance measure? 
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Reporting

Great Stories and Initiative Results
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Reporting - What is the point?

● Document what happened

● Highlight successes

● Explain important information to help 
understand your performance measure values 
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Great stories
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GREAT STORY - Highlight 
member activities that 
reflect the impact your 
program has on the 
community. Please provide 
stories demonstrating 
GREAT SERVICE and create 
GREAT IMPACT to the 
community served by your 
AmeriCorps member(s).



Great story at-a-glance

● Describe how something the program has done, 
has made a difference, or stands out
○ Usually a specific example or individual

○ Should be related to the need for your initiative

○ Should be related to the data in your log
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● What was done? How much 
of it was done? How often?

● How many people did it 
reach?

● What is different because of 
it?

● What do you think the 
participants got out of it?

Great stories answer the following 
questions:
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● What was meaningful, 
surprising, or unexpected 
about it?

● What is something you did 
that went above and 
beyond?



Initiatives: Results/Impact
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Initiative Section - (a) describe service 
activity (b) need that was addressed (c) 
describe collaborations or partners (d) 
Results - Make sure to identify # of 
individuals who are being served directly 
by AmeriCorps members. # should match 
what is listed in the performance 
measure log if applicable. Also, include 
other data collected to tell the story of 
the impact the AmeriCorps has made at 
your site.



● Report data from your log
○ Number of participants

○ Number of workshops or lessons

○ Number of participants that improved performance 
or changed in a positive way

● Describe any context that influences the data

Initiatives: Results/Impact at-a-glance
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● What other 
information can you 
add?

● What, if anything, 
should be noted 
about these data 
(limitations, context)?

● How much was 
done? 

● How many people did 
it reach (output)?

● What changed as a 
result of the program 
(outcome)? 

Results/Impact answers the following 
questions:
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TIP!
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Report accurately, 
specifically, and 
consistently

Provide sufficient 
information

Use concrete language



Great story example
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Throughout my time as an Americorps member, I have been gifted with the opportunity to give back 
to my community. According to Community Needs Assessments, 51% of [city] residents experience 
Food Insecurity, or a lack of access to fresh, healthy, culturally appropriate food at all times. I have 
had the honor of working directly with a registered dietitian within the community nutrition sector to 
address this need. Being Hispanic American has given me a unique insight into the work I am doing 
in this city, where the majority of the population is of Latin descent. As a Spanish-Speaking intern, 
part of my role at [this site] has been translating presentations and information given by our dietitian 
to our clients. On one occasion in which we visited … an apartment complex serving the elderly, I 
was able to translate a presentation given by our community dietitian. Several individuals 
experienced issues understanding the material, which is where I stepped in to communicate MyPlate 
guidelines in a culturally inclusive matter. This meant presenting a plate that featured foods that 
were a staple part of their diets: tortillas, rice, beans, vegetables, other foods. By the end of the 
presentation, I was able to have 4 Spanish-speaking seniors signed up for individual nutrition 
support with our dietitian. The individuals left the room having a basic understanding of their dietary 
needs and how to access services offered by [my site], such as our free meal truck and social 
services.



Her greatest impact during this quarter has been through creating several jotforms that will be 
utilized throughout the school year. The forms she is creating cover potential inquiries surrounding 
corporate sponsorships, individual volunteer opportunities, staff interest inquiries, corporate in-kind 
donations and contact sheets for organizations, to name a few. She has taken on this project, eager 
to learn, and successfully has learned how to operate a new platform to create forms that clearly 
display information where details regarding handbooks and forms that need to be signed, for 
example, are shared. Due to her success on the first wave of creating these forms she has been 
tasked with revamping existing forms to make them more professional, easier to manage throughout 
the academic year, and overall easier to find and distribute information to the parties who inquire

Great story example
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Initiatives: Results/Impact example

Depending on the day, usually at the dinner 
shift anywhere from 80-150 patrons are 
directly served. At the beginning of the month 
its usually closer to 80 and at the end its closer 
to 150. Hundreds of patrons are given hygiene 
bags however (which we also assemble) and 
many people take the bags of food we help 
assemble from outside if they are too late to 
eat inside. Streetlight will reach a larger 
audience now as well being that it will be in 
print this year.
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there are around 70 students in the program 
and i have worked with almost all of them this 
past semester I have individually tutored 
around 5 students, many multiple times



Initiatives: Results/Impact example
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I delivered 24 times this semester, serving an average of 12 participants per route. I did 
two different routes in Trenton, so the total number of individuals served is 24. I delivered 
one hot meal, one cold meal, and an additional restaurant meal on Fridays to the 
participants, or five meals per participant per week. This totals to 1,440 meals served. The 
Meals on Wheels team at TCNJ has delivered 65 times this semester, for a total of 780 
participants and 1,800 meals served.



Activity
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Results
● How many people did you reach? 

● What changed as a result (outcome)?

● What additional detail/data provides 
additional explanation?

● What, if anything, should be noted 
about these data (context)?

Great Story
● What was done? How much of it was 

done? How often? How many people 
did it reach?

● What is different because of it? 

● What do you think the participants 
got out of it?

● What was meaningful, surprising, or 
unexpected about it?

Take time to begin outlining or drafting 
your progress report
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QUESTIONS? CONCERNS?
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Performance Measure # individuals served

During Quarter 1, we conducted 10 workshops for economically 
disadvantaged individuals. We provided training on topics around 
financial literacy, including household budgets and investments. Each 
workshop had an average of 20 participants.

Example 1: Results/Impact
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Performance Measure # individuals served

During Quarter 1, a total of 225 individuals received financial literacy 
services. 
• 200 unique individuals participated in all sessions of the financial 

literacy education workshop (2 sessions per workshop, 10 workshops 
total). 

• 25 additional individuals participated in one or more financial literacy 
counseling session.

Example 2 - Results/Impact
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Example 1 - Results/Impact 

More than 60 individuals came to the pantry this quarter. 
Our clients are trying different vegetables. Our clients are 
really enjoying our informative newsletter and figuring 
out how easy it is to make healthier dish when the 
dietitian gives a sample of the food that someone can 
make with the ingredients from the food pantry. 
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67 individuals came to the pantry at least once this quarter. To improve 
the nutrition choices of these individuals, the pantry has incorporated 
healthier foods into meals. For example, baked apples used to be served 
with ice cream as a dessert but they are now served as a breakfast 
without ice cream. 

67 clients received the pantry newsletter. Based on a client survey, 80% 
of clients indicated that they like the newsletter and 75% reported that 
the recipes in the newsletter made it easier for them to make healthy 
foods using the ingredients from the food pantry. 

Example 2 - Results/Impact
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Example 1 - Great Story
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Sally Doe has been exceptional in her time as a vocational 
counselor. She has also taken the initiative to create a “women in 
the Culinary Workplace” group for former Culinary Students. This 
safe space is an opportunity for our female graduates to share 
their experiences, positive and negative, and bring awareness to 
issues faced by women in the culinary field. Sally is an absolute joy 
to interact with and has already gained the respect of our current 
students! 



Example 2 - Great Story
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Sally Doe has been exceptional as a vocational counselor. She has 
developed a Google database to document students that receive 
financial literacy services and track their progress toward finding a job. 
Sally has enhanced the services we provide by disseminating job 
postings and announcements to our students. She has also taken the 
initiative to create a “Women in the Culinary Workplace” group for 
former Culinary Students. This group provides support to our female 
graduates to learn skills in overcoming job-related issues and to increase 
the likelihood that they will stay in their culinary jobs. Sally is an 
absolute joy to interact with and has already gained the respect of our 
current students! 



There was an outpouring of support for Yom Kippur.

Whole Foods also donated fresh vegetables and food to the 
pantry.

Example 1 - Short term services 
provided
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Five local synagogues donated 80 pounds of food to the food 
pantry during Yom Kippur. Of note, this is the largest collective 
donation of food to the pantry in 2016.

Toward our goal of offering healthy foods to food pantry clients, 
Whole Foods donated 30 pounds of fresh vegetables, including 
peppers, cucumbers and tomatoes to the pantry. 

Example 2 - Short term services 
provided
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